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AMERICA TOMORROW 

Needless to say, I am highly honored by the oppor
tunity afforded me this evening to appear before this dis
t inguished organization. My pleasure in accepting the in
vitation extended me was heightened by t he intriguing 
character of the subject to be discussed. Arnericn. Tomor
row: What could stir one's imagination more? It has not 
surprised me, therefore, that, as I have considered what 
I might say that would perhaps prove pertinent nncl 
timely, I have found my mind reverting again and again 
to the gaunt, symbolic figure of Christopher Columbus 
which forms the apex of the massive monument to his 
memory that stands at the mouth of the Rio Tinto in 
southwestern Spain. It was from here on August 3, 1492 
that the great discoverer put to sea in his three cockle
shell ships. And there he stands now sculptured in rough 
granite- a hooded mariner braced against the stanchion 
of a ship gazing to the west over the waste of waters that 
he sailed to reach the New World. For seventy days 
he had little but his own unconquerable spirit to support 
him. In the face of a mutinous and superstit ious crew, a 
failing supply of drinking water and food, day after day 
he )'ecorded: "Monday we sailed clue westward"; "Tues
day we sailed due westward"; until finally his determina-
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tion was rewarded when a flickering light on Watling's 
Island was discerned at two o'clock on the morning of 
October 12th and a new world was opened to mankind. 
In these parlous days, it seems to me, we need much of 
that same vision and indomitable spirit, if America to
morrow is to approach the ideal of our dreams. 

As we stand at the opening of another chapter in the 
epic of America and try to pierce the fog of the future, 
we have, alas, no mental radar to reflect back to our eager 
eyes the shape of things to come. We do have, however, 
the century-old assurance of Thomas Campbell that 
"coming e,·ents cast their shadows before" them and 
Patrick Henry's confidence that there is "no way of 
judging of the futme but by the past." 

Our Past; Our Possible Future 

So let our imaginations sweep back over the past three 
hundJ·ccl years. ·what do we see? Small determined groups 
of men actuated by a burning desire for political, eco
nomic and religious freedom, struggling for a foothold on 
the edge of a great continent; the coalescence of their 
colonies into an infant nation; the setting up of a new 
form of representative democracy with a ·written consti
tution; the march of pioneers to the placid waters of the 
Pacific; the fusing of the nation in the flaming forge of 
civil war; the prodigal exploitation of om teeming natu
ral resourres; a lusty age of steam and steel; the develop
ment of electric power and mass production; the lifting 
of the standard of living to a level never reached before 
in the history of civilization; the appalling destruction of 
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materia l and moral values in the first World \Vat" an en
suing period of national manic-depressive insa;ity ac
t·omp~nied by the crass selfishness that invariably char
~<'tenzes such mob madness; the demand for a scapegoaL 
m the form of American business to expiate our collective 
national sins; the search for shortcuts to prosperity; fever
ish zeal in setting up alleged remedies for accumulated 
social ills; the awakening of a quickened sense of social 
responsibility; the call to Armageddon on three conti
nents and the seven seas in 1941; the birth of the atomic 
age at Alamogordo; the emergence of America as the 
most powerful nation the world has ever known; and 
finally the flashing of stop, look and listen signals by an 
aroused electorate eager to shake off the bonds of war
born regimentation and to get back to the task of build
ing the America of tomorrow: 

An America in which the comforts of life will be still 
more widely diffused; in which the physical standards of 
living will be raised to new levels; in which education, 
culture and recreation will be still more broadly shared; 
an America in whirh "they shall sit every man under his 
vine and under his fig tree and none shall make him 
afraid"-neither his fellow man nor government nor the 
powers of darkness overseas. 

Can We Preserve Our Freedom? 

America's tomorrow obviously involves more than 
physical defenses and a smoothly functioning economic 
system. Sound intellectual and spiritual foundations must 
underpin the but.tresses of om freedom. For as the old 
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poet, John Lydgate-pupil of Chau~er-sang, away back 
in 1430: "I remember a prov_erb said of old: Who loseth 
his freedom, in faith loseth all." And thus we come face 
to fare wit·.h the ult.i1rnd.e isl:ue on which America's tomor
row depen<ls; namely, t.he momentous .rtuestion_ whet~er 
- despite our marvelous productive plant, our rnvent1ve 
genius, our natmal resources and high living standards
we are going to be able to maintain permanently the free 
institutions of our Republic. 

We Have Reached a Turning-Point in History 

Most of us are inclined to think of history as something 
that we can divide up into neatly ordered segments, one 
epoch ending and a new one beginning in cut-off fashion n~ 
they do in the carefully arranged chapters of the text
books. As a matter of fact, the history of the human race 
is not a succession of isolated sections. It may be likened 
rather to a stream rising in the dim mountains of the 
past and flowing inexorably on to the ocean of future 
events. That is why our general lack of knowledge of 
political and economic history is so tragic. The dates that 
we see printed in black letters in our history books are 
merely the bench marks, so t o speak, from which we can 
measure the progress or retrogression of ideas and ideals, 
of emotional instincts and intellectual development. Four 
hundred seventy-six, 1066, 1215, 1492, 1776, 1861, 1917, 
1946-it is hard to realize it , but here we are, living and 
working out our lives right at the moment that a new 
bench mark is being set by the Great Surveyor of the uni
verse. Sad to relate, a multitude of us are utterly uncon-
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scious of how this new bearing point relafes itself to pre
vious crises in human history. 

One principle that stands fully revealed in the light of 
I he past is that ideas· always dominate physical facts and 
in t he long run determine the course of our existence. An
other is that the memory of mankind is short; that it is 
difficult, if not impossible, t o pass along from one genera
tion of man to another the fruits of human experience. 

Lessons of the Past Should Be Follow.ed 

One cannot help but contrast the attitude of the aver
age American toward public questions today with that of 
his forebears two or t hree generations ago. The men who 
framed the Constitution of the United States were thor
oughly acquainted with classical history and well versed 
in the philosophical principles on which the democracies 
and republics of bygone ages were founded. The Ameri
can Republic was the result of a deliberate effort on their 
part to apply the lessons of the past to creating a form of 
popular self-government which would endure. This is re
vealed in striking fashion in the Federalist Papers-those 
remarkable New York newspaper articles written by 
Hamilton, Madison and J ay in 1789 to marshal public 
opinion to support the ratification of the Constitution. 
They are filled with detailed discussion of the republics 
of ancient, medieval and modern times. The experiences 
of many· ancient peoples, whose names we have forgotten 
today, are analyzed and reviewed. In fact, the more one 
explores the writings of the authors of the Constitution, 
the more he is impressed by the breadth of their knowl-
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edge of the philosophic and religious principles on ,vhich 
self-government ean fu:i.d its only penoanent foundation. 

To Maint.u. Our Govemmearl We Musi Uaderstand It 

Yet today bow many otherwise intelligent Americans 
know anything about these men and their conclusions? 
Not long ago a young announcer connected with a radio 
stat ion asked me blandly what I was talking about when 
I referred to the Federalist P apers. Frankly, if the aver
age American business man were no better acquainted 
with his products than he is with his system of govern
ment, he would not remain in business very long! 

The policy of the radical has always been to divide and 
destroy. Today the average American is so mentally in
dolent, so intellectually confused, that he has no political 
and economic philosophy and in many instances no deep
seated religious convictions. Meanwhile the radio has pro
vided a new means on t he one hand for arousing crowd 
emotions, and on t he other a marvelous avenue for pro
mulgating straight thinking and sound sentiment. Unfor
tunately, however, the great bulk of those who believe in 
American principles are relatively inarticulate, while 
those who seek to undermine our American system are 
cleverly and effectively proclaiming their theories from 
every housetop. 

Americans Are Awakening to Their Danger 

I am glad to say, however, that there are signs of a re
awakening. The fact that you are willing to listen to a 
talk of this n11ture; the fact that more Americans today 
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are examining the foundations of their liberty than at 
any period sin re the Civi I War; the fact that more books 
are now being written about the American system than 
have been for a generation; the fact that so many busi
ness men are planning now to provide greater stability for 
our economic system in the years ahead- all indicate 
that the thinking people of America are coming alive to 
the seriousness of the situation that confronts us and are 
again girding themselves to pay the price of freedom
no matter what that price may be in personal effort and 
sacrifice, and in persecut ion and smearing by those who 
do not hesitate to apply personal vilification t o anyone 
who has the courage to stand for sound American prin
ciples. 

Prompt AcHon Needed to Save Our Free Institutions 

We must face the grim fact, however, that the task of 
reviving the faith of the American people in our unique 
system of govemment and economics and personal free
dom is going to be vastly more difficult with every year 
that we let slip by without effective action. Today 44 
per cent of our populat ion- 63 million people-have had 
no adult experience-that is, experience after age 21-
with a free market for homes, motor cars, r adios, and 
other consumer articles. 

48 per cent-69 million- have had no adult experience 
with a peacetime economy. 

58 per cent-83 million-have had no adult experience 
with a conservative administrat ion in Washington. 

63 per cent-90 million- have had no adult experience 
with the 1929 crisis. · 
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78 per cent--111 million-have had no adult experience 
with the events following the first World War. 

The world fills up and empties very rapidly. Those of 
us who are convinced that there are real virtues in the 
American system have no time to lose. 

"The Secret of Liberty Is Courage" 

"The secret of liberty is courage," said Pericles. And 
certainly the kind of America we shall enjoy tomorrow 
will depend chiefly on the courage we display: Physical 
courage in assuming individual responsibility for our own 
personal welfare instead of transferring those burdens to 
the shoulders of other fallible men calling themselves gov
ernment; intellectual courage to fight for those principles 
of "justice, moderation, temperance, frugality and vir
tue" on which, according to the Virginia Bill of Rights, 
"the blessings of liberty depend"; spiritual courage to 
stand uncompromisingly for the religious concept of the 
dignity and worth and moral responsibility of the indi
vidual soul in the eyes of a Sovereign God-the founda
tion stone of our whole system of constitutional, repre
sentative democracy. 

One neecl be no pietist to agree with De Tocqueville
the eminent French student of the American Republic
when in speaking of democratic self-government he asked: 
"How is it possible that society should escape destruc
tion, if the moral tie be not strengthened as the political 
tie is relaxed?" Or with our distinguished guest of honor 
tonight, General Eisenhower, when he asserted recently 
that "the only hope for abiding peace is the moral and 
spiritual regeneration of all mankind." 
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Self-Government Means Self-Restraint 

The very nature of self-government implies self-re
straint. Hence to reestablish and maintain a strong na
tional economy for Ameri~a tomorrow we must have a 
renewed sense of personal restraint in every segment of 
our national life. Those who cannot govern themselves 
obviously must be controlled by some external power. So 
we sorely need today the sort, of self-restraint that will 
always put the national welfare first: by the manufac
turer to keep prices as low as possible; by l_abor in for
mulating its demands for wage increases; by able-bodied 
veterans in seeking still greater benefits; by agriculture 
in advocating higher parities; by government itself in re
spect to public expenditures and in the whole field of ad
ministrative law. America's tomorrow will be sad indeed 
if the present fires of class consciousness, of envy and of 
selfishness are not quenched; if the current "I demand 
that the nation give me ·somethi~g" spirit be not replaced 
by an attitude of "What can I give to my country?" To 
achieve the tomorrow that we dream for America the 
halting, "May I? Can I? Must I?" type of mind engen
dered by the government paternalism of the past decade 
must be transformed to the old American spirit of "I 
may! I can! I must!" 

Initiative and Self-Reliance Vital to Our Future 

The renewed stimulation of that spirit of initiative and 
self-reliance-both individual and corporate-is vital to 
America tomorrow on two counts: First, because popu
lar self-government itself cannot long exist without an 
economically independent citizenry; second, because the 
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r ising standard of living that we seek to att ain depends 
on increased production, and we cannot get increased pro
duction in the a bsence of individual and corporate ini
tiative and efficiency, backed up by the united effort of 
all our economic groups. 

Citizens Must Be Economically Independent; 
Not Wards of State 

As to my first point ; namely, the vital importance of 
maintaining an economically independent cit izenry : Ob
viously, the preservation of a representative democracy 
hinges directly on t he willingness of the people to decide 
public questions on the basis of the general national wel
fare- not on narrow considerations of individual or group 
selfishness. If citizens are not t hemselves economica lly 
independent but are the wards of the State, how can they 
avoid dealing with public questions on the basis of self 
interest? Furthermore, without a financia lly independent 
citizenry, how can we l1ope to maintain our two par ty 
poli tical system? The party in power is in position to use 
public Junds for political propaganda. Financial support 
for the oppo::;iliun can curne only frorn priYate citizens, 
and without intelligent opposit ion our r epublican system 
of goYernment is self-ck:foat ing. Obviously also, prit ate 
busineEs cannot exist wi thout constant accretions of new 
capita l. If private _citizens arc not in position to furnish 
it, the State must supply it, and when government be
comes the primary source of capital funds, nationa·l so
cialism automatically displaces representat ive democ
racy. The chm ch and our private educational and phil
anthropic institu tions would be lost without the suppor t 
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that individual cit izens furnish them. Thus a self-reliant, 
economically independent cit izemy plays a very vital 
part in popular self-government. In fact , J ames Madison 
said : "The economic foundation of the American politi
cal system is the protection of the differing and unequal 
capacity of men to acquire and use property." 

Only by Increased Production Can Living 
Standards Be Raised 

Now as t o my second point ; namely, that increased 
production is the only method by which our living stand
ards can be raised: Even Sidney Webb, apostle of F abian 
Socialism and patron saint of British Labor, once wrote 
that "whether we are socialists or individuals, practical 
men or idealists, poets or politicians, we cannot afford t o 
see industrial efficiency . . . dislodged or dispensed 
with." H ow can production efficiency be increased? Two 
conditions are· essent ial to that end : Individual and cor
porate incent ives must be held nt proper levels. Industrial 
peace must be maintained. On these two factors, plus 
mili tant support of the foundations of our freedom, rests 
much of the hope of a better America tomorrow. 

For More Production Incentives Are Essential 

I ndividual and corporate incentives are of two types
positive and negative : The prospect of financial reward 
on the one hand and the reasonable assurance on the 
other that the fruit of one's mental and physical effort 
will not be taken away by capricious government. 

During t he past deca,dc many serious obstacles- finan
cial and otherwise- have been placed by government in 
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the path of the enterprising, financially competent citi
zen. Under the added impact of war these handicaps have 
now reached such proportions that unless they are amel
iorated soon, America tomorrow will be in serious jeop
ardy. Here I shall have to apologize for introducing some 
statistics, a practice which I abhor in after-dinner 
speeches but which I hope in this case may serve as in
tellectual roughage to stimulate your mental digestive 
processes.~-

Present Taxes Discourage Individual Initiative 

Here are three married men-each with two children
residing in New York. The first earns $10,000 a year; 
spends $7750 for living expenses; pays $1825 in Federal 
and State income taxes; and saves $425 per annum. The 
second receives $15,000 a year; spends $10,200 for his 
family's living; pays $3585 in income taxes; puts aside 
$1215 per annum. The third enjoys earnings of $20,000; 
spends $11,950 for living expenses ; pays $5745 in income 
taxes; and saves $2305 per annum. Living costs in each 
case have been carefully estimated item by item. 

If the $10,000 man invests his entire annual savings of 
$425 regula.rly every year with compound interest at 2½ 
per cent, it will take him 36 years to accumulate enough 
to leave his family a net estate of $20,000-after paying 
modest funeral and legal expenses and the New York 
estate tax of approximately $200. If the $15,000 man in
vested all his yearly savings with compound interest at 
2½ per cent, he would have to work 34 years to provide 
a net estate of a little over $50,000 for his widow; the 

* See append.ix on page 27. 
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$20,000 man, 37 years to leave approximately $100,000 to 
his dependents. Note too that all three of these men, if 
they died at 65, would have had to reach their maximum 
earning levels at the comparatively early ages of 29, 31 
and 28 years respectively-a situation which would be 
the exception rather than the rule. No provision for life 
insurance was made in any of these cases so that all 
would remain on the same comparative basis. Invested at 
3 per cent, the first man's widow would receive the mu
nificent annual income of $600; the second's, $1500; the 
third's, $3000-all subject to income taxes at prevailing 
rates. 

Now one of the finest instincts of a normal man is his 
desire to provide for the future security of himself and 
his family. Hence, the- present tax laws, which strike at 
the very roots of personal incentive, should rightly be a 
matter of deep concern to every thoughtful American. 
People generally do not realize what has been done to 
them in the past ten years. With income and estate taxes 
and interest rates at their present levels, it is virtually 
impossible--as these figures show-for a young man 
starting at scratch to accumulate a competency for his 
old age and that of his family after he is gone. The pres
ent personal income taxes, corporate taxes, the capital 
gains tax and the ever-present threat of taxes on accumu
lated surplus combine to encourage the integration of ex
isting, closely-held "family" enterprises with larger cor
porations, and simultaneously make the development of 
similar small businesses in the future a well-nigh insur
mountable task. So all that even an exceptionally able 
man with no inherited capital behind him can look for-
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ward to in America tomorrow is perhaps a little more 
than the pittance provided by the Federal Old Age Pen
sion System. ·we should never forget that, while the wel
fare of the so-called common man is of vital importance, 
it is only through the initiative and ingenuity of the ~n
cornmonly gifted individual thnt t he general well-bemg 
can be further advanced. 

Adequate Rewards Required to Stimulate Leadership 

As I pointed out previously, political freedom will not 
Iona endure in the absence of a financially independent, 
seltreliant citizenry. The dynamic character of the 
American economy will also wither away unless ambi
tious enterprising individuals are enabled to plow back 
into their businesses an adequate portion of the fruits of 
their efforts-a factor that is especially important as in
flationary prices require the use of more working capital. 
A steady flow of new and successful enterprises into the 
economic blood stream of the nat ion is essential to the 
continued operation of our private, competitive business 
system. Furthermore, the inner fiber of our people wil~ be 
insidiously weakened if the prospect of a self-respectmg, 
independent old age is virtually destroyed. The quality 
of our business leaden,hip will also suffer in the years 
ahead if some means is not devised by which adequate 
firnmrial inrentiYes can be prnvidecl for those of the ris
ing generation who must shortly assume the grave respon
sibility of directing the existing business enterprises of 
this country. Even Soviet Russia has found that out. The 
spread in income betwrrn the orclinnry worker in a Rus-
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sian factory and that of the directing head is far greater 
today, I am told, than it is in the United States. 

The problem of providing adequate reward for the 
professional managers of business corporations could be 
solved, in part at least, by a simple change in the Fed
eral Income Tax Law in reference to the taxation of 
stock options. For the individual business and profes
sional man, perhaps the most politically expedient action 
would be the extension to all federal taxpayers through
out the nll.tion of the right now enjoyed by married 
couples in the so-called Community .Property states, in 
which, as you know, the husband's income is regarded as 
being earned in equal parts by husband and wife and is 
taxed by the Federal Government on that basis. The ul
timate solution of this whole problem, however, lies in a 
complete recasting of the Federal income tax schedules, 
to the end that adequate incentives can be maintained at 
all earning levels. 

We Musi Return to Government of Law 

The efficient operation of the economy of America to
morrow also depends on the continued assurance to indi
viduals and corporations alike that the fruits of personal 
and corporate achievement will not be vitiated by arbi
trary governmental action. John Locke said in his "Trea
tises on Government" in 1690 that "freedom of men under 
government is to have a standing rule to live by, common 
to everyone of that society and made by the legislative 
power vested in it ... and not to be subject to the 
inconstant, uncertain, unknown, arbitrary will of another 
man." The uncertainties of administrative law coupled 
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with the vagaries of sociological jurisprudence have in 
recent years gone a long way to create a government of 
men in this country rather than a government of law. 
Certainly we have strayed far from the definition of 
"freedom of men under government" set forth by John 
Locke. The result is that uncertainty as t o the legal status 
of existing busincsl" enterprises is now tending to dampen 
the aggressiYe spirit that bas clone so much to make our 
American living stan<lard what it is today. 

Recent Court Decisions Create Uncertainty 

For example, under recent decisions of the United 
States Supreme Cou1t the size of a business in relation to 
the rest of the industry may make it illegal even though 
admittedly no unlawful methods have been used in at
taining the position it has achieved. The mere fact that 
by lawful means the several larger factors in a given in
dustry may have acquired power that might conceivably 
be exercised jointly in monopolistic fashion may now 
render the individual enterprises concerned illegal-even 
though such power has never been so employed by any of 
them. Conspiraries in restraint of trade are being held to 
exist without any proof that the so-called conspirators 
have ever even met or communicated with each other. 
New and noYel penalties have been devised with a re
markable degree of judicial ingenuity. Orders are issued 
requiring owners of patents to give licenses to all comers. 
Corporations may be directed to divest themselves of ac
tivities developed in entirely legal fashion. As a result 
there has been created in t he minds of many managers of 
business a feeling of grave doubt as to what can or cannot 
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be done legally in extending t he frontiers of existing en
terprises. This certainly bodes no good for expanding pro
duction in America tomorrow-at least in certain fields of 
economic activity. 

Human beings-ever since the day of the cave man
have always had an intuitive dread of forces that are big 
and mysterious. Something of that primit ive fear has car
ried over into the attitude of the American people since 
the. early days _of the Republic. Witness the agitation 
agamst the Umted States Bank in Andrew Jackson's 
time. So I personally believe that every corporation direc
tor and business manager would be well advised to exer
cise caution and self-restraint when consolidations and 
integrations of existing enterprises are under considera
tion. Vaulting ambition may well o'erleap itself-to para
phrase Shakespeare. However, if size is to be regarded as 
contrary to the public interest , then some precise defini
tion of what is good size and what is bad size should be 
written into law. So let us hope that the administrative 
officials of the Federal government will cooperate with 
the new Congress in devising appropriate legislative 
measures to restore, in John Locke's words, "a standing 
rule to live by ... " which will "not be subject to the in
constant, uncertain, unknown arbitrary will" of other 
men. 

Industrial Peace Necessary for Greater Production 

The subject "America Tomorrow" literally "covers the 
water front." Inflation, budget balancing, national cle
'.ense; n~tmal reso_urces, social security, atomic energy, 
mternat10nal relations-these and many other matters 
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might well be included in its discussion. I am purposely, 
however, confining my approach to two primary factors: 
t he maintenance of freedom, and the problem of stimu
lating production through adequate incentives and meas
ures for industrial peace. A few comments on that last 
point and I am done. The strength of the American Re
public in the past has rested on t he fact that we have 
divided on vertical rather than on horizontal lines on 
public questions. Pressure groups, however, result in hori
zontal class divisions. T heir activities create class con
sciousness. H ence the labor union problem from the 
standpoint of the average citizen is not primarily the 
question of whether ·wage costs go up and prices increase. 
The basic issue is far more serious than that. What should 
give us real concern as we consider America t omorrow is 
the ominous rise of class consciousness engendered by the 
sweeping powers granted labOI" 11nions 1mder the legal en
actments of the past fourteen years. For class conscious
ness, when it gets sufficiently sharp and acute, always 
spells the end of democratic self-government. 

Shall We Have Government Control 
Over Our Economic Life? 

Obviously there are only two ways by which the eco
nomic life of a nation can function. It can be made to 
work by the exercise of governmental authority. But the 
trouble is that that course inevitably leads to dictator
ship, as it did in Germany, Italy and Russia, and the loss 
of all the other freedoms- political, intellectual and'spir
itunl- that we hold so clear. Nobody in America. wants 
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that, a l_though a lot of people han been behaving them
selves m a way that will make governmental co111t.rol 
inevitable if t.hey kerp oa act ing as they bwe, 

Or Stabilize Our Free Economic System by Providing 
Equality of Bargaining Power? 

The only other way to maintain stability in our eco
nomic system is by establishing equality of bargaining 
power between the different private groups of which our 
compl_e~ economy is composed. To attain such equality of 
bargammg power three conditions are essential: First re
sponsibility and authority must go hand in hand · sec~nd 
all individuals and groups in the population mdst stand 
equal_ before the law; third, no organized group must be 
permitted to become so big and so strong as to hold an 
entire industry in subjection. As Woodrow Wilson said: 
"The business of government is to see that no body or 
group of men, no matter what their private business is 
rnay come into competition with the authority of society.': 

Limiting Size of Labor Unions Would Prevent Their 
Dominating Entire Industries 

President Truman made the statement last spring that 
h~ wo~Id much !'a_ther see a thousand insurance compa
mes with four milhon dollars in assets than one insurance 
company with four billion; t hat he would rather see a 
hundred steel companies than one United States Steel 
Corporation; that he would rather see a thousand banks 
than one Nationa l City Bank. If that be true the Ameri-. . . ' 
can citizen, it seems to me, would be far less likely to have 
his living interfered with by nat ion-wide railroad strikes 
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coal strikes, steel strikes, etc., if national unions were 
limited in size to a point where they could not shut down 
whole inrlustries at one time. 8uppose, for example, that 
unio11S of locomotive engineers were limited to a single 
railroad system and that collusion between these several 
unions was prohibited by law- exactly as combinations 
in restraint of trade among individual manufacturers 
have long been illegal. Under such conditions the opera
tion of all om· railroads could never be paralyzed simul
taneously by the dictatorial action of a single labor 
leader. Suppose there were a number of regional coal 
miners' unions instead of only one such national organi
zation. By that very fact would not the chances of main
taining a certain amount of coal production at all times 
be greatly increased? Collective bargaining should be re
stored to the plant level. In any event, the size of present 
national unions must be limited so that no one of them 
can throttle an entire industry, and their responsibility 
must be fixed by carefully thought out legislation-if we 
are to have industrial peace, increased production, a still 
higher standard of living and if our system of govern
ment is to survive. 

Business Success Depends on Good Organization Spirit 

Perhaps the greatest problem that faces any business 
manager is the creation and maintenance of esprit de 
corps in his organization. No matter how good the plant 
and equipment may be; no matter how excellent the raw 
materials and product engineering; no matter how much 
capital may be available, it is "the spirit that quickeneth." 
And no organization can achieve high efficiency unless 
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there is a dominant loyalty to t he corporate organism of 
which the employee is part. The present inequality in 
bargaining power is dri ving a wedge between the em
ployer and his employees which makes it increasingly 
difficult for even the best int.entioned management, to de
velop and maint ain such loyalty. Yet the spirit and will
ingness to do, growing out of loyalty to the enterprise of 
which one is a member, has been one of the major factors 
contributing to the driving power of our American econo
my. Today the union leader seeks to have the employee 
focus his devotion on the union rather than ·on the en
terprise of which the employee is a part. Union leader
ship-with some oulsLanding exceptions-usually feels 
too little m ,ponsihili( y for ihr f'Urress of the husiness with 
which his union is connected. The employer is frequently 
belittled. The employees' suspicions are aroused. Distrust 
is substituted for confidence. The union gains while the 
enterprise on which it lives is hampered and the na
tional economy suffers. 

We should never lose sight of the fact that the oppor
tunity for a labor union to exist does not a.rise until some 
individual has had the initiative to e~tablish a successful 
business. I think it is not too much to say that a success
ful economic enterprise is a desirable end in itself. On 
the other hand, a well-run labor union is simply a means 
to help accomplish that desirable end. So any action of 
governm~nt that r esults in reversing this concept and 
makes the union the desirable encl and the enterprise 
merely the means by which the labor union can con
tinue to exist is bound to be disastrous to our American 
economy. 
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High Stakes for America in Struggle for Industrial Peace 

It i~ nnf , T hC'l irYr, f nn nrneh tn a~f-rrt f·hn f f h<' f1iture nf 
the whole international situation depends very largely on 
what happens here in the United States in the immediate 
future. If we can demonstrate by national unity and 
greater production that the American system of private 
competitive business can be even more effective than it 
bas been in the past, then the world-wide trend to col
lectivism will receive a de.finite check, and the friends of 
freedom everywhere will rejoice. If we do not thus justi
fy our priceless heritage as free men, the "coming slav
ery of socialism"-to use an English philosopher's phrase 
-will pave the way for ultimate tyranny and dictator
ship. The stakes for America are high indeed as we seek a 
formula for industrial peace. 

In common with many of you, I have h·ad the stirring 
privilege of visiting the great temple of Karnak in upper 
Egypt and looking across the Nile at the scattered ruins 
of the proud capital city of Thebes, which flourished 3500 
years ago. I have stood also at the east portal of the Par
thenon and gazed •down from the Acropolis on the re
mains of the theaters, the market places, and the temples 
of ancient Athens. I have sat for hours in the Forum at 
Rome. In all three places I have tried to re-create in my 
mind's eye the throngs of well-dressed, intelligent busi
ness and professional men, educators and politicians, who 
lived and moved and had their being among what were 
then the pulsing centers of those great civilizations. As I 
did so, I wondered what they were thinking about in thP 
days when, as we know now, their governmental and eco-
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nomic systems were being slowly but surely undermined. 
Had they realized sooner the subtle processes of decay 
that eventually brought disaster, might not their actions 
have changed the course of history? There is no sure 
answer. 

Our Freedom To-morrow Is in Our Hands To-day 

But we do know that the eminent archaeologist Sir 
William Flinders Petrie, who studied many dead 'and 
buried civilizations, asserts that they all ran the same 
cycle: Despot ism bore down on the people until they 
turned on the autocrat and destroyed him and set up 
some form of self-government. They hedged their democ
racy about with various safeguards but finally in every 
case democracy consumed itself through selfish group 
pressure and the waste of public money until financial 
collapse and social disintegration ensued. Then to bring 
order out of chaos men submitted themselves once more 
to autocratic rule and the cycle began again. Other social 
philosophers assert on various grounds that democratic 
self-government leads inevitably to socialism and finally 
to some form of fascistic or communistic dictatorship. I 
hope and pray they are wrong. Fortunately, there is no 
cause for despair. The uncertainty itself is a challenge. 
As free men, we hold our future in our own hands. 

The Personal Challenge 

Of one thing we can be sure, America tomorrow will 
not remain the land of the free unless you and I and mil
lions like us highly resolve that our days of complacency 
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and apathy toward public affairs are ended and that 
from this t ime forward we will never forget Herbert 
Spencer's pithy advice: "What I need to remember is, 
how infinitesimal is the importance of anything I can do, 
but how infinitely important it is that I should do it." 

APPENDIX 

Man, Wife and Two Children Residing in New York 

Annual Earnings . . . . . . . . 810,000 
Living Expenses 

Rent ......... ..... . 
Food ......... . .... . 
Clothing .......... . 
Medical ........... . 
Gas and E lectric . .. . 
Education .... .... . . 
Entertainment 
Automobile 
Vacation .......... . 
Contributions ..... . 
Miscellaneous .... . . 
Maid ............. . 

Total Living Expenses . . . 
Income Taxes 

New York State $100 
Federal ...... 1,725 

Total ..... . ... . 

Total Living Expenses and 
Income Taxes ....... . 

Annual Savings of ..... . 
Invested each year to 

yield compound interest 
of 2½%, after taxes, 
would amount. in 36 

1,500 
2,250 

800 
100 
150 
300 
500 
500 
500 
350 
800 

7,750 

1,825 

9,575 

425 

815,000 

1,800 
2,500 
1,000 

125 
175 
400 
700 
700 
700 
500 
800 
800 

10,200 

S260 S425 
3,325 5,320 

3,585 

13,785 

1,215 

820,000 

2,000 
2,750 
1,200 

150 
200 
500 
850 
750 
800 
750 

1,000 
1,000 

11,950 

5,745 

17,695 

2,305 

yi>a,·s Io . . . . . . . . . . . . . . 21,650 In 34 yrs. to 54,900 In 37 y rs . to 111,686 
Legal and Funeral 

Expenses . . . . . . . . . . . . . 1,500 

20,150 
New York Estate Tax . . . . 200 

19,950 
F ederal Estate Tax . . . . . . 0 

N ct Estate . . . . .. .. .. . .. $19,950 
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3,500 4,500 

51,400 107,186 
500 1,075 

50,900 106,111 
0 6,225 

$50,900 $99,886 


